Impact Central Office
Brighthelm, North Road,
Brighton, East Sussex BN11YD
Tel: o273 Bxo1g

Fax: 01273 747913

Email: info@impact-
initiatives.org.uk

Wel: www.impact-
initigtives.org. uk

YOUNG PEOPLE'S SERVICES

Open Door

By Susans Road, Eastbourne,
East Sussex BNz 3TG

Tel: o323 738853

Fax: 01323 73460
E-mail:OpenDocrEasthourme®
impact-initiatives.org.uk

Young People's Centre

Bg Ship Street, Brighton, East
Sussex BN11AE

Tel: o273 230130

Fax: 01273 71633

E-mail: ypoE
impact-initiatives.org.uk

NEIGHBOURHOOD-BASED
SERVICES

Whitehawk Play and
Adventure Project

The Valley Social Centre,
Whitehawk Way, Brighton,
East Sussex BMz sHE

Tel: ;273 674420

Fax: 01273 68g703

E-mail: wpap @
impact-initiatives.org.uk

Whitehawlk After Schools Club
The Valley Social Centre,
Whitehawk Way, Brighton,
East Sussex BNz sHE

Tel: 01273 674420

Fax: o273 689703

E-mail: wpap@
impact-initigtives.org. uk

OLDER PEOPLE'S SERVICES

Adur Learning Exchange (ALE)
6 Tarmount Lane, Shoreham-
by-Sea, West Sussex BN43 6DA
Tel/Fax: 01273 44157

E-mail: ale@
impact-initigtives.org.uk

Older People’s Services
Brighton & Hove
{incorporating BOPF)

Tim Janes House, Rochester
Gardens, Hove, East Sussex
BM3 3AW

Tel: 01273 205214

Fax: a3 20537

E-mail;
olderpeoplesservices bh &
impact-initiatives.org.uk

5t John's Centre

Palmeira Square, Hove, East
Sussex BM3 2FL

Tel/Fax: o273 729603
E-mail: stjiohnscentre@
impact-initiatives.org.uk

Dingemans Centre
Dingemans Court, Shooting
Field, Steyning, West Sussex
BMag 3RU

Tel: 1903 879297

Fax: 01903 Bizobo

E-mail: dingemans@&
impact-initiatives.org.uk

Help at Home

Dingemans Court, Shooting
Field, steyning, West Sussex
BMag 3RU

Tel: ooz 879916

Fax: ;1gos3 Bizobo

E-mail: help.at. home @
impact-initiatives.org.uk

HOUSING AND SUPPORT FOR
YOUMNG WOMEN

Stopover One and Two

PO Box 320, Brighton, East
Sussex BM2 2HW

Tel/Fax: o273 603775
E-rmail: stopover@impact-
initiatives.org.uk

E-mail: stopover2@
impact-initiatives.orng.uk

Stopover Mentoring

64 Ship Street, Brighton, East
Sussex BMN11AE

TeltFax: o273 324777

£-mail: stopovermentoring @
impact-initiatives.org.uk

Stopover Outreach

6g Ship Street, Brighton, East
Sussex BN11AE

Tel: o1273 725340

Fax: 01273 722541

E-mail: stopoveroutreach@
impact-initiatives.org.uk

Stopover Refugee Integration
and Support Project

6g Ship Street, Brighton, East
Sussex BM114AE

Mobile: 07919 442133
Fax: 01273 722541

ADVOCACY

Advocacy Service

Dove Lodge, 49 Beach Road,
Littlehampton, West Sussex
BMN17 510G

Tel: oigo3 iEz60

Fax: 01903 732944

E-mail: advocacy®
impact-initiatives.org. uk

Cesigned by Tony Ashton Tel @1273 401503
Written by Point Clear Public Relations Tel: 01273 mogiz

SPECIALIST VOCATIONAL
SUPPORT

Workability Brighton & Hove
4th Floor, Hanover House,

18 Queens Road, Brighton,
East Sussex BM1 30

Tel: 01273 324343

Fax: 01273 327722

Email: workability brighton.hove
@impact-initiatives.org.uk

Waorkability East Sussex
(Easthourne/Hastings)

2nd Floor, Dyke House,

1o South Street, Eastbourne,
East Sussex BNz g4LE

Tel: 01323 416788

Fax: 01323 73201

E-mail: workability eastbourne®
impact-initiatives.org. uk
E-mail: workability hastings@
impact-initiatives.org.uk

Workability West Sussex
Dove Lodge, 49 Beach Road,
Littlehampton, West Sussex
BN17 5IG

Tel: 01903 730044

Fax: 01903 735958

E-mail:

workabilitywest sussex®@
impact-initiatives.org.uk

Impact Initiatives is a company
limited by guarantes and a
registered charity.

Company registered in
England Mo, 1402652

Charity Commission No,
276665

REGISTERED OFFICE
Brighthelm, Morth Road,
Brighton BN 1¥D
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As we look back over the events of the past year, we
would like to thank all our staff and volunteers for
their continuing hard work and their ability to meet
the daily challenges of service delivery. Their
dedication and skill in the front line has improved
the lives of so many service users and we thank
them for their commitment.

The past year has been one of consolidation. We
have settled into a new phase of organisational
development, brought about by the extensive
‘modernisation’ process of the previous year. The
structural changes we put in place have made a
substantial difference to our ways of working at
both Board and operational level. We now have
strategic plans for all areas of activity, which have
created a clear pathway for future service
development, and we have strengthened our
fundraising capabilities.

Change always presents a new set of challenges and
we would like to thank everyone - Board, staff and
volunteers - for their readiness to work together to
realise the positive benefits. Although many of the
changes have taken place 'behind the scenes’ our
services are already benefiting from the
improvements we have made to the organisation.

All our services are strongly focused on users and we
intend to continue to find mechanisms for
extending their involvement in the design and
delivery of services. We are working towards user
representation at governance level and already,
through initiatives such as the youth council, our

i 1 t f O duc t iO n from the chair and chief executive

service users are feeding their views into our
strategic planning.

Finally we would like to extend a particular thank
you to the 150 volunteers who work alongside our
paid staff. They are involved in delivering a range of
services, including advocacy, mentoring and advice,
and make an immense contribution. The Adur
Learning Exchange for example, relies on volunteers
who enable older people who are housebound to
access learning opportunities.

We hope you enjoy reading our annual review. The
stories it contains will tell you more about our
services and the impact they continue to have on
people's lives. We look forward with enthusiasm to
another year of hard work and achievement.

Pow el

Andy Durr, Chair Chris Peters, Chief Executive

boaf of trustees

PRESIDENT
The Duke of Richmond and Gordon FCA

VICE PRESIDENT
Peter Bunker OBE

TRUSTEES
Andy Durr, Chair

John Joyce, Vice-Chair
Simon Barrs

Steve Beaumont
Judith Corcho (Resigned 25 June 2003)
Jude Davies

Steve Gardner

Leo Jago

Glynn Jones

Mike Long

MNeil Moscrop

Anne Parkinson
Michael Pitts

Jane Williams

Sue Trimingham

Kathryn Webb (Resigned 3 September 2004)

conteps

* health
- Helping older people to stay fit and healthy
- Listening to young people

- Supporting young people in safe sexual relationships

* independence

- Helping people to stand up for their rights

- Supporting young women, asylum seekers and refugees
- Giving young people a voice

- Empowering communities to make life better

® learning
- Supporting young women into education
- Providing access to education and training

- Giving people confidence and skills

e summarised financial statements






