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Summarised Financial Statements

This is a summary of information
relating to the full annual financial
statements.

These summarised accounts cannot
provide a full understanding of

the financial affairs of the charity.
For further information the full
accounts, the auditors report and
the Trustees’ report should be
consulted. For copies contact Impact
on 01273 821914.

Auditor’s statement

In our opinion these summarised accounts
are consistent with the full financial
statements, which received an
unqualified opinion on 23 September 2005

Mazars LLP, Chartered Accountants and
Registered Auditors, Brighton.

The annual financial statements
were approved on 23rd September
2005 and have been submitted to
the Charity Commission and the
Registrar of Companies.

Andy Durr, Chair
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Analysis of Income Sources Year Ended 31 March 2005

Grants and Contracts Receivable

Fees for Services

Trusts

Parental and Client Contributions
Employment Contract Income

Accommodation and Room Hire

Bank Interest
Donations and Gifts

Catering Receipts

TOTAL

1,853,834
1,973
63,648
86,383
9,703

282,315

14,135
127,777
26,452

2,466,220



Analysis of Trusts, Grants and Contracts Received Year Ended 31 March 2005

Brighton and Hove City Council 358,140
Single Regeneration Budget 52,945
| PCT / Joint Finance 61,321
Sussex Careers / VTWS Careers 19,104
East Sussex County Council 61,741
eb4U 156,375
Home Office 21,463
BBC Children In Need 22,665
Connexions Sussex 106,900
South Downs Health NHS Trust 28,808
Horsham District Council 22,358
. .
The Phoenix Development Fund 17,270
Eastbourne Borough Council 20,500
Job Centre Plus 155,440
Other 198,219
Southern Housing Group 28,962
Sussex Learning and Skills Council (LSC) 144,039
West Sussex County Council 441,232
TOTAL 1,917,482

Analysis of Resources Expended Year Ended 31 March 2005

Staff Costs 1,856,112

Premises Costs 177,960

— Consultancy, Legal & Professional 56,088
Recruitment 26,586

Telephone, Postage, Stationery, etc 69,102

IT 36,295

Insurance 21,068

\— Travel Costs, etc 83,398
Other Running Costs 137,401

TOTAL 2,464,010
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Fundraising Report

It is very important for every charity to have a
varied fundraising mix in today’s competitive
market. Impact Initiatives has historically been
very successful in developing partnerships with
statutory funders, trusts and foundations. This
year, in addition to maintaining our core income
streams, the Fundraising Team has been working
on developing new sources of income, through
corporate and individual donors and events.

Throughout last year, clients and service users
of Adur Learning Exchange (ALE) dug deep to
help support the work of the project. Responding
to a fundraising appeal towards the beginning
of the year, ALE supporters raised over £1,900
during the year in personal donations and
fundraising. These donors also provided the
Fundraising Team with contact names and
links to businesses, therefore helping us to
make approaches to these larger corporate
donors.

In October our President, the Duke of Richmond
and Gordon, nominated us to receive the proceeds
from the Sussex Enterprise Premier Members’
fundraising raffle at their annual dinner held at
the Duke’s home, Goodwood House. Those
attending were given information on Impact’s
projects and the raffle raised £1,030 for our work.
The Premier Members are representatives from
some of Sussex’s biggest and most successful
businesses, thereby helping to spread the word
about Impact’s work to the corporate sphere.

In March, the Woolwich
Eastbourne Branch held a
staff dinner and disco, with
proceeds going to Open
Door. The Woolwich’s
community partner -
Barclays Bank - matched
the funds, raising a

grand total of £1,048

for the project.

From left to right:

Chris Peters, former Chief Executive

Duke of Richmond & Gordon, President

Peter Bunker, Vice President

Nik Askaroff, Chief Executive, Sussex Enterprise

This year also saw the start of Impact’s own
fundraising events programme with two cinema
screenings. Working in partnership with the Duke
of York’s Picturehouse in Brighton, the first
screening was to help celebrate World Mental
Health Day on the 10th October 2004.

The Oscar-winning film “The Hours”, starring
Meryl Streep, was shown, which was preceded
by an Impact short film about Workability.

The event raised £371 and struck a chord with
the audience, many of whom came up to Impact
volunteers after the screening to donate and say
how moved they were by the work.

The second screening was on the 22nd March
2005 and showecased the work of Impact’s Young
People’s Centre, raising £668 for that project.
Again, a short Impact film about the YPC was
shown before the main feature, “The 400 Blows”
by acclaimed director Francois Truffaut.

During this year, Impact also received a very
generous legacy donation. Legacy income is vital
to supporting our existing services and helps us
to develop new services in line with local need.




Our Donors

Impact is grateful for the continuing generosity and
support of an enormous number of individuals and
organisations, including the following:

Action in Rural Sussex

Adur District Council

Adur, Arun and Worthing PCT

Awards For All

BBC Children In Need

Beckett Newspapers

Big Lottery (formerly National Lottery Community Board)
Bognor and Chichester Voice

Brighton and Hove City Charitable Youth Trust
Brighton and Hove City Council

Brighton and Hove City Council Prevention Monies
Brighton and Hove City Council Social Care and Health
Brighton and Hove City Council Youth Service
Brighton and Hove City Primary Care NHS Trust
Brighton and Hove Learning Partnership
Brighton and Hove Youth Offending Team
British District Nurses Association

BT Community Connections

Bunkers Solicitors

Castle Ward Forum

Central Methodist Church, Eastbourne

Central United Reformed Church

Central West Sussex Rural Transport Delegated Fund
Children’s Fund West Sussex

Citizens On-Line

Community of the Blessed Virgin Mary
Community Partnership Finance

Community Safety Partnership

Companions Club of Littlehampton
Connexions Sussex

Cricketers Pub

DAAT Innovation

Department of Education

DMH Stallard

Dorset Gardens Methodist Church

Downland Eastbourne Round Table

Earshot Ltd

East Sussex County Council

East Sussex Disability Association (ESDA)

East Sussex, Brighton & Hove Health Authority
Eastbourne Borough Council

Eastbourne Business Awards

Eastbourne Parish Church

eb4u (formerly New Deal for Communities)
Estate of the late Mrs DW Darby Family

Advice & Information Service (FAINS)

Friends Of Pepperville

GSCC - Hastings Borough Council

Hastings Lions Club

Help A Local Child

Home Office (Active Communities Unit)
Horsham District Council

Hove Lions Club

Infinity Foods

Job Centre Plus

Kate Webb

Microsoft

Mid Sussex District Council

New Opportunities Fund (CALL)
Open University

People’s Pubs (Robin Hood)

Royal British Legion

Remploy

Servite Homes

Shoreham & Southwick Round Table
Single Regeneration Budget (SRB Hastings)
Soroptimist International

South Downs Health NHS Trust
Southern Housing Foundation
Southern Housing Group

Southwick Christian Community
SRB6 Capital Learning Fund (Brighton and Hove)
St Andrew’s Lodge of Freemasons

St Cuthbert’s Housing Association

St John the Evangelist, Eastbourne

St Luke’s Guild of Friendship

St Luke’s United Reformed Church, Eastbourne
St Michael and All Angels, Eastbourne
Streetsmart

Sussex Careers / VTWS Careers
Sussex Coast AGYS

Sussex Downs College

Sussex Enterprise

Sussex Learning and Skills Council
Sussex Police

Sussex University

Teenage Pregnancy Implementation Fund
The Argus Appeal

The Beehive

The Body Shop Foundation

The Caffyn Family Charitable Trust
The Ernest Kleinwort Charitable Trust
The Fitton Trust

The Isabele Blackman Foundation
The Lynn Foundation

The Noel Bennett Charitable Trust
The Paul Hamlyn Foundation

The Phoenix Development Fund

The Rank Foundation

The Rotary Club of Brighton

The Scarman Trust

The Suzanne Green Charitable Trust
UK Online

University For Industry (UFI)

West Sussex County Council

Western Sussex Primary Care Trust
Willingdon PCC

Worthing Borough Council

Worthing Speakabout

We are also grateful to all the other individuals and
organisations who donated money, many of whom
wish to remain anonymous.
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Impact Central Office

Brighthelm, North Road, Brighton, East Sussex BN11YD
Tel: 01273 821914 Fax: 01273 747313

Email: info@impact-initiatives.org.uk

Web: www.impact-initiatives.org.uk

ADVOCACY

Advocacy Service, Dove Lodge, 49 Beach Road,
Littlehampton, West Sussex BN17 5)G

Tel: 01903 718260 Fax: 01903 732944

E-mail: advocacy@impact-initiatives.org.uk

HOUSING AND SUPPORT FOR YOUNG WOMEN

Stopover One and Two

PO Box 3201, Brighton, East Sussex BN2 2HW
Tel/Fax: 01273 603775

E-mail: stopover@impact-initiatives.org.uk
E-mail: stopover2@impact-initiatives.org.uk

Stopover Mentoring

69 Ship Street, Brighton, East Sussex BN11AE

Tel/Fax: 01273 324777

E-mail: stopover.mentoring@impact-initiatives.org.uk

Stopover Outreach

69 Ship Street, Brighton, East Sussex BN11AE

Tel: 01273 725340 Fax: 01273 722541

E-mail: stopover.outreach@impact-initiatives.org.uk

Stopover Refugee Integration and Support Project

69 Ship Street, Brighton, East Sussex BN11AE

Tel: 01273 779602

Email: asylumrefugeeworker@impact-initiatives.org.uk

» OLDER PEOPLE’S SERVICES
Adur Learning Exchange (ALE)

6 Tarmount Lane, Shoreham-by-Sea, West Sussex BN43 6DA

Tel/Fax: 01273 441571
E-mail: ale@impact-initiatives.org.uk

Older People’s Services Brighton & Hove

(incorporating BOPP)

Tim Jones House, Rochester Gardens, Hove,

East Sussex BN3 3AW

Tel: 01273 205214 Fax: 01273 205371

E-mail: olderpeoplesservices.bh@impact-initiatives.org.uk

St John’s Centre

Palmeira Square, Hove, East Sussex BN3 2FL
Tel/Fax: 01273 729603

E-mail: stjohnscentre@impact-initiatives.org.uk

Dingemans Centre

Dingemans Court, Shooting Field, Steyning,
West Sussex BN44 3RU

Tel: 01903 879297 Fax: 01903 813060

E-mail: dingemans@impact-initiatives.org.uk

Help at Home

Dingemans Court, Shooting Field, Steyning,
West Sussex BN44 3RU

Tel: 01903 879916 Fax: 01903 813060

E-mail: help.at.home@impact-initiatives.org.uk

= SPECIALIST VOCATIONAL SUPPORT

Workability Brighton and Hove

4th Floor, Hanover House, 118 Queens Road, Brighton,
East Sussex BN13XG

Tel: 01273 324343 Fax: 01273 327722

E-mail: workability.brighton.hove @impact-initiatives.org.uk

Workability East Sussex (Eastbourne/Hastings/Uckfield)
2nd Floor, Dyke House, 110 South Street, Eastbourne,

East Sussex BN214LZ

Tel: 01323 416788 Fax: 01323 732011

E-mail: workability.east.sussex@impact-initiatives.org.uk

Workability West Sussex

Dove Lodge, 49 Beach Road, Littlehampton,

West Sussex BN17 5JG

Tel: 01903 730044 Fax: 01903 735958

E-mail: workability.west.sussex@impact-initiatives.org.uk

* CHILDREN AND YOUNG PEOPLE’S SERVICES

Open Door

67 Susans Road, Eastbourne, East Sussex BN213TG

Tel: 01323 738853 Fax: 01323 734601

E-mail: OpenDoorEastbourne @impact-initiatives.org.uk

Whitehawk After School Club

The Valley Social Centre, Whitehawk Way, Brighton,
East Sussex BN2 5HE

Tel/Fax: 01273 674427

E-mail: wpap@impact-initiatives.org.uk

Young People’s Centre

69 Ship Street, Brighton, East Sussex BN11AE
Tel: 01273 230130 Fax: 01273 711633

E-mail: ypc@impact-initiatives.org.uk
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Impact Initiatives is a company limited by guarantee
and a registered charity.

Company registered in England No. 1402692.
Charity Commission No. 276669

Registered Office
Brighthelm, North Road, Brighton BN11YD
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